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PURPOSE ; The Louisiana State Criteria of Excellence for Schoolwide Reading Programs, 
developed by the Louisiana Right to Read Commission, provides a statement of 

* ' standards for a quality reading program. It is against these criteria that a 

^ school can evaluate its current program. 

LU 

By comparing what currently is against what should be, existing strengths may 
be identified, weaknesses noted, and voids detected. From such a process, needs 
will be established and priorities identified. It is believed that the Louisiana 
Criteria of Excellence for Schoolwide Programs provides the goals that all Right 
to Read schools will aspire to achieve. 



A school desiring to apply the Criteria of Excellence, may use the attached 
evaluation instrument to assist in an internal evaluation of a school's reading 
program. 

Schools desiring state-level recognition of excellence, may request an outside 
evaluation of their reading program. Such an evaluation may lead to a school's 
receiving a certificate of excellence stating that it has net the CRITERIA OF 
EXCELLENCE FOR SCHOOLWIDE READING PROGRAMS. 

DESCRIPTION ; There are twenty-five criteria. Five of the criteria are related 
to the pupil, seventeen are directed to the professional staff, and three are 
concerned with the local community. To be rated excellent in its reading program, 
a school must meet all five of the criteria directed toward the pupil; it must 
meet fifteen out of the seventeen criteria related to the professional staff, 
and of these, criteria seven and ten must be met; and it must meet any two of the 
three criteria directed to the conmiunity. 

POLICY FOR USING THE RATING SCALE ; On the following evaluation instrument a 
school's reading program may be rated, against the Criteria of Excellence. For 
each criterion, the school is given a rating of 1, 2, or 3. A rating of 1 means 
no attempt to meet the criterion; a rating of 2 means a partial attainment of 
the criterion; a rating of 3 means total manifestation of the stated criterion. 
Below each criterion are listed statements of the evidence to be used to determine 
the rating. In order to achieve a rating of 3, the school's program must show 
a complete compliance with each statement of evidence. 

OUTSIDE EVALUATION TO OBTAIN CERTIFICATE OF EXCELLENCE ; When a school or a 
parish Rig^ c or Read Director wishes to have state-level recognition of excellence 
for a school's reading program, a committee of the following people must conduct 
the evaluation: 



1. Parish Right to Read Director 

2. A representative from the parish's central office 

3. Another Parish's Right to Read Director or an out-of-parish Right to 
Read Principal 

4. Fourth person, parish option 

^ 5. The Principal or a Designee from his faculty 

\ 

o 
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Procedure for Committee ; 

A. A team of four persons plus the principal or his designee reviews the 
school and presents the ratings and recommendations: minimum time, 
including reporting time, one working day. (It is suggested that more 
than one day be allgwed for an evaluation, perhaps a day and a half, 6r 
even two days, might be more desirable particularly if the school is 
large.) 

B. If the school meets the criteria as stated in the section sub-headed 
"Description", it will receive a certificate stating that it has met 
the Criteria of Excellence. The cer*:ificate will be current for a 
three-year period, 

C. If a school fails to meet all of the criteria necessary to receive a 
certificate, it may choose from one semester to one year longer (their 
choice which they state specifically) as a "development period." 

D. The Conmiittee will report to appropriate central office staff their 
ratings and recommendations for a school failing to meet all the 
criteria necessary to receive a certificate, and will try to enlist 
specrfic study of an support for the warranted improvements. 

E. The Committee — preferably the same Committee — will reconvene after the 
stated period of "development tiine" expires, and will review progress. 

F. There is a strong probability that most schools will meet the criteria 
with this second try; but if not, the Committee should become an 
advisory body for a third try, and assistance from the state level or 
other source should be sought. 
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THF CRITFRIA OF EXCELLENCE 
FOR SCHOOLWIDE READING PROGRAMS 



DIRECTIONS ; Listed bplow are the statements found in the CRITERIA OF EXCELLENCE 
IN READING PROGRAMS. Bolow each criterion i? a scale on which you are to rate 
your ^chool'p oerformance in relation to the criterion, A rating of 1 represents 
no attemnt to re^oond to the ^^tated criterion. A rating of 2 represents a partial 
att«2inT.ent of the criterion. A rating of 3 represents total manifestation of the 
^tated criterion. Below each criterion are listed statements of the evidence used 
to determine the rating. 

Tho^e Performing the evaluation <^hould proceed as follows: The criterion should 
be read, then each of the ^^tatements of evidence should be examined. If the 
=^chool^*^ urogram <^hows complete compliance with a statement of evidence, then the 
box next to the ^-tatement should be checked. If the program shows partial 
compliance, the box =^hould not be checked, but a comment should be made indicating 
the degree of compliance or the reason^ for lack of complete compliance. In order 
to achieve an overall rating of 3 on a criterion, the school's program must show 
complete compliance with each statement of evidence. Below the statements of 
evidence i«? a box marked other . This box is to be checked if a school does not 
*=how complete compliance with one of the statements of evidence, but the evaluator 
believes there are rea^^ons for giving the school a rating of 3. The reasons 
should be li^^ted here. 



Category A: Focu^ on the student: E^ch pupil is clearly accorded worth as an 
individual. 



Criterion ^1. Teachers of reading are committed to 

learning a^ manifested by any indication 
that the teacher is concerned about the 
progre^^sion of student*^ through a continuum 
of skills. 



Evidences: Teacher^ of reading are committed to learning as 
manifested by: 



/ ^ Staff planning and 
preparation, group 
and individual 

Written objectives 
for specific skills 



/ / Diagnosis, prescription^^ 
and evaluation to meet _ 
individual needs _ 

/ 7 other 



COMMENTS: 



Thi«^ criterion is complied with to the degree circled: 12 3 
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Criterion #2. There i^ Drovision made for the varying 

developmental readiness rates, the varying 
rate? of learning, and the special needs 
and problem? of all student?. 

Evidence?: Teacher? are encouraged to: 

/ / Group, based on student^ 
needs _ 



COMMENTS: 



/ / Provide for a variety 
of materials and 
procedures 

/ 7 U?e flexibility in 
scheduling 

/ / Other (specify) 



This criterion is complied with to the degree circled: 12 3 



Criterion #3. The reading program recognizes, accepts, 
and provide? for the implications that 
racial, cultural and sexual differences 
may have in terms of curriculum, methodology, 
organization, admini?tration and materials. 

Evidences: Consideration will be given to: 

/ / Aural-oral communicatio2i 

skills 



COMMENTS: 



/ / Multi-ethnic material 



books and other resources 



n Organization of progress, 

through a continuum 

of skills _ 



/ / "Other (specify) 



Thi? criterion is complied with to the degree circled: 12 3 
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Criterion E^ch <^tu'ient will be taught at his 

instructional reading level. 

Evidence^: Consideration will be given to: 

^ ^ Flexible grouoing 



COMMENTS: 



^ Techniaue? aoorouriate 



to do a variety of things 

55uch a«= developing oral 

language, listening 

?kill<^, written communi:: 

cation skills, and i 

^tudy <5killF 



/' ^ Availability and 

utilization of resource_ 
materials for corrective 



functional, recreational^ 

and informational purpo ses 

Other (specify) 



This criterion is complied with to the degree circled: 12 3 



Criterion #5. Ther i? a record-keeping system 
for individual pupils and a plan 
for pysteriatic use of the records. 

Evidences: Consideration will be given to: 



C014MENTS: 



J Individual student 
records indicating 



specific skills mastery_ 



/ Record=5 which are made 
available for use by 
principal, counselor 
and parent^ 



/ / Records which are used 
by teacher for planning, 
instruction 

/' Other (specify) 



This criterion is complied with to the degree circled: 1 2. 3 
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Category B: The Professional ^taff exhibit? acceptance an d concern for each 
child . 

Criterion #6. There a distribution of a conurehensive 
<5tatement of the school ^« reading goals to 
the community. 



Evidence?: Consider?3tion will be given to: 

/ / Goals studies, reviewed_ 
and published annually _ 



COMMENTS: 



n Parents^ receiving copies 
of the school's readings 
goal? _ 



/ / Other (specify) 



ThiP criterion is comolied with to the degree circled: 12 3 



Criterion #7. The school '^taff olan? together for 
aoDro^riate and continuing ptaff 
development in reading. 

Evidence?: Consideration will be given to: 

COMMENTS: 

/ / A planned urogram with 

a definite schedule of ^ 

meetings . - 



/ All professional staff 



members being involved iiL 
pome facets of planning 



J Other (specify) 



This criterion is ccmnlied with to the degree circled: 12 3 
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Criterion #8. The school orinci^al is familiar v:ith 

effective strategies for teaching reading 
and being committed to and functioning 
in suooort of the reading urogram. 

Evidences: Consideration will be given to: 

The Drinciual* 

professional training 

in reading 



COMMENTS: 



/ f The Drincioal as a 

member of the school ^s 
staf f-develooment 
committee 

/ f Other (specify) 



This criterion ip comolied with to the degree circled: 12 3 



Criterion #9. There i*^ coordination of all the administrative 
facets of the reading urogram. 



Evidences: Consideration will be given to: 

ri Coo rdinating committee 

Job description 

n Log 



COMMENTS: 



/ / Members: principal, 

librarian, guidance 

counselor, content 

teachers, representation 

from any existing program 
such as Title I, etc. 



Thi«5 criterion i«^ complied with to the degree circled: 12 3 
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Criterion #10. Someone within the school hap the authority, 
re^Don^^ibility, and time for the development 
and maintenance of a quality reading program. 

Evidence*^: Conpideration will be given to: 

COMMENTS: 

fZJ Identification of the 

coordinator (department 

head) 

^ f Job description 

no Log 

Other (specify) 



Thi*^ criterion i? comolied with to the degree circled: 12 3 



Criterion #11. The school librarian or resource coordinator 

i? involved in the reading program, cooperating 
with the teachers in the acquisitions and full 
utilization of library resources and is committed 
to the goal^ of the reading program. 

Evidences: Consideration should be given to: 



list of materials by 
level 

ri A li.t of A-V materials 



/ / The initiating and 
carrying out of 
instructions in the use_ 
of the library 

/ / Coordination of the 

^^election of the books 
according to the 
composition of the 
<?chool population and 
in keeping with the 
«5chool's curricula 



the availability of a 
li-'t of current reading_ 
level=! of students 



COMMENTS: 
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Criterion #11 (Continued) 

^ '/ Utilization of studentsj 

interest^ in purchasing 

book.*' and a<=sisting ^ 

'^•tudentF in the selection 
of book? 



Participation in 
Pelican Readers 

^ 7 Other (specify) 



Thi<5 criterion i^ complied with to the degree circled: 12 3 

Criterion #1?. The guidance counselor work? with teacher? and 
student ^ to support the reading program in the 
<^chool. 

Evidence?: Consideration will be given to: 



r-? 

Diagnosi? of ptudents a nd 



COMMENTS: 



interpretation of result^ 

t^* <=?tudents, teachers, 

principal and parents 



^ / Profes*=?ional training 

making person knowledge able 
of the reading program 

Other (specify) 



This criterion complied with to the degree circled: 12 3 



Criterion ^13. The teacher? are flexible in their approach to teaching, 

exerci'^ing such practice? as individualized instruction 

and variable grouping, and fostering growth in reading 
intere<^*t and literary appreciation. 

Evidence?: Consideration will be given to: 

COMMENTS: 

/ . / Grouping and regrouping^ 

to meet ?tudent's needs^ . 
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Criterion #3 3 (Continued) 



/ / Dnioue activities to 
encourage growth in 
reading interest and 
literary appreciation 

Sharing of books by 
teachers, aides, or 
volunteers with the 
claps 

/ / Book clubs and fairs 
I ? Other (specify) 



Thi=^ criterion i? comolied with to the degree circled: 1 2 



Criterion #lii. There is continuou*^ orogress to the sequence of 
the reading curriculum 5n order to prevent the 
omipsion of the specific skills and assure freedom 
of individual learning rate. 

Evidence'^: Consideration will be given to: 

COMMENTS: 



/ ^ Stated objectives 

r~i Individual skill 
sheets 

/ / Other (soecify) 



Th5- criterion 1- compJied with to the degree circled: 1 2 



Criterion #1S There \? en pffort bo construct gad distribute 

in'-tructlonal material ^ to the teachers of reading. 

Evidence'*: Consideration will be given to: 

COMMENTS: 

/ / A ^^•ystem of operation that 



catalogues teacher-made^ 
in'=^tructional material^., 
for distribution 
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/ / A py^tem of operation 
at the building level 
that encourages 
tenchers of reading to 
share materials 

/ / A designated place 

within the school for 
the ^construction and 
distribution of 
instructional and 
practice materials 

/ 7 other (specify) 



Thi^ criterion is complied with to the degree circled: 12 3 



Criterion #16. Tenchf^r-^ are receptive to change. 

Evidencpr: Consideration will be given to: 

/ / Engaging in educational^ 
experimentation 



Creative activities 

/ ^ Involvement in 

innovative practices 



n PrDfes:"ional growth of 

teacher through attenda nce 
in college cour^^'s 



/ / Participation in pro- 
fessional reading 
organizations 

/ / Other (specify) 



COMh'ENTS: 



Thi*:* criterion is complied with to the degree circled: 12 3 
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Criterion #17. Tencher- have bapic orofepsionol oreparation 
in te'-^ching reading. 

Evidence--: Conpideration will be given to: 
Evidence on transcripts 



COMMENTS: 



/ / Attendance at workshiDS. 

and nrDfe.-sional 
meetings 

/ / Minimai comoetencies 

/ / Other (soeci fy) 



This criterion 



i^ complied with to the degree circled: 12 3 



Criterion #13. Teacher- are actively involved in the total 
reading orogram. 

Evidences: Consideration will be given to: 

/ / selection of materials 

/ / Use of meterials 



COMMEOTC 



y Participation in 
farogram develooment 



/ On-going evaluation 
/ 7 Other (specify) 



Thi^ critrXioni.'^ complied with to the degree circled: 12 3 



Criterion #19. There a- a comprehensive evaluation program vith 

findings being used foi the Improvement of instruction 
and for greater articulation of the total schoolwide 
effort in reading. 



Evidence':^: Consideration will be given to: 



COMMENTS: 



/ A testing sy^^tem which 
includes zhe use of 
cri ter ion-referenced 



measures 
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Criceri';n i^^l9 (continuri) 



/ / U.-e of ev'iluatioa 

renulti for planning 

instruction 

/ Other (specify) 

"rhi? criterion i'^ complieri with to the degree circled: 2 3 



Criterion #20. There ^re instructional adjustments in subject 
area^ for the student- vho are unable to cope 
with gr-^.le level reading matter. 

Ev^d^nc^-^: Conr^ideration will be given to: 

COMMSMTS: 

/ / Method variations to . . 

meet students' needs . 

/ / Instructional materials 

eooropriate for the 

reading levels of 

students 

/ / Mu'ti-meviia materials 

/ / Multi-ethnic materials . 

/~ ? Other (specify) 



Thi^ criterion i^ complied with to the degree circled: 12 3 

Cri^e^ion #21. There i.^ 3 reoorting system for reading development 
that ^ully, accurnt'-^ly, ^nd f:pocif xca Liy documents 
a '•tudon^'^ learning ^nd provides for interpretation 
of -"uch information to the parents. 

Evidencf^r: Considerati.^n will be given to: 

_ COMMENTS: 

r' / A -kill ^ checklist 

kept on each student . 



ftrent conference" 
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Criterion #21 (continued) 



A ^y?tem for interpreting^ 

the c'tudent's point of 

Drogreps as compared 

with the mean Doint of 

progress in his school 



/~7 Other (specify) 



COIMBNTS: 



Thi^ criterion i? coraolied with to the degree circled: 12 3 



Criterion #22. Ther- i- on-going in--ervice for the total 
pr )fes:;ional ?2nd par'-.or,')f essional staff. 

Evidence^: Consideration will be given to J 



y 7 Organized in-service 



program for prof essionals_ 



/ / Organized in-service . 
program for pgra- 
professionals 

/ / Organized in-service 

program for substitute 
teachers 

/ 7 Other (specify) 



COMMENTS: 



Thi- criterioni^ comolied with to the degree circled: 12 3 
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Category C. The school ^v-^tem -eek- i hp nnd^rstanding and the support of the 
community for the school^ ^ r eading program. 

Criterion #?3. There a r^y^^tem for recruiting, training, and 
u-^ing volunteer^ in the reading program. 



Evidence.-: Considerations will be given to: 



COMMENTS: 



/ / Identification of person^ 

3*=* volunteer coordinator^ 
in the school _ 



/ 7 Plan for recruiting 
volunteers (adults 
and students) 

/ ? Current list of 
volunteers 

/ ? Systematic training of 
teachers in the use of 
volunteers 

/ / Job description for 
the volunteers 



/ / Log of volunteer activity. 
/ 7 Other (specify) 



Th 



i^ criterion is complied with to the degree circled: 12 3 



Criterion There i- evidence of the utilization of community agencies. 

Evidence^: Considpration will be given to: 

/ 7 Mental health unit 

/ / Parish health unit 



COMMENTS: 



Vi^^ual screening on 
health record 

/ / Aural screening on 
health record 

/ / Service organization 



/_/ aher (specify) 

felML X6 Thi- criterion is complied with to the degree circled: 12 3 
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Criterion #25. There i? a "yptematic D?.en of dispemination of 
information on the reading program. 

Evidences: Consideration will be given to: 

COMMENTS: 

/ / Newspaper (s) 



r~7 TV 

Charch groups 
/ / Civic groups 
/ / Other (specify) 



Thi<=' criterion is complied with to the degree circled: 12 3 
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